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The Engineering Leadership Track:
from Tech Lead to CTO

Kostas Rousis
Chief Technology Officer (CTO) @ samedi GmbH

In this talk Kostas will talk about his experience working across different roles in a
Software as a Service company. The talk will highlight the differences between the
Individual Contributor Track and the Leadership Track as well as the shift of focus and
responsibility across the Leadership track: from a Technical Lead and an Engineering
Manager to a Head and VP of Engineering or a CTO.
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- Participation is compulsory for Level 3 CS students
- Upon completion of the seminar series, certificates will be provided to attendees



